West Midlands Regional Pool –  Criteria and Procedures

1.Background and Lay Committee Responsibility

The NEC guidelines indicate that funds from the Regional Pool should be allocated to support the Branch Development process and that the Regional Lay body responsible for Branch Development and Organisation should take the lead.  

In the West Midlands none of the existing committees ideally fit this role.  Therefore, a joint body, drawn from members of the Recruitment and Campaigning Committee and the Finance Sub Committee has been set up to undertake the task. In the longer term it is proposed to establish a separate committee with responsibility for Branch Development and Organisation as part of a general review of the committee structure. This new Committee would then take on responsibility for the Regional Pool. 

Branches will have a right to appeal against a decision to refuse or reduce an application for funding from the Regional Pool.  The Regional Committee will deal with any such appeals. There is also a further right of appeal to the National Subscriptions Appeals Panel.

2. Criteria

As this is only the second year that Regional Pool funding has been available, branches are strongly encouraged to seek assistance if they have queries about the criteria, think they will have difficulty in providing all the required information or need help in putting together a bid.

Branches wishing to apply for additional funding from the Regional Pool must do so as part of the branch development process. The proposal will have been included in their Branch Development Plan.

Funding from the Regional Pool is separate from and additional to “normal” branch funding (including the provisions for additional funding).

Funding from the Regional Pool will be allocated to help fund branch proposals for specific projects in pursuit of UNISON’s four Branch Development and Organising Objectives as follows:

· Recruitment of new members and/or retention of existing members.

· Organisation of stewards, safety reps and/or workplace contacts and/or Learning reps, either by improving the coverage and numbers, and/or developing the skills and contribution of existing post holders.

· Member participation in the union at branch, sub branch or workplace level.

· Effective negotiation and representation at employer, departmental and workplace level, including membership involvement in the collective bargaining process.

Alternatively, or in addition, branches may make application for assistance in improving branch administration, such as enhancements to equipment or support in setting up administrative or organisational systems.

The emphasis will be on development i.e. making improvements to branch organisation and systems as opposed to funding established activities. Repeat grants for the same project will only be considered on the basis of a fresh application that builds on and adds to the original project.

In most cases projects will be funded only where they are designed to lead to improvements that will be sustained in the long term and without continuing funding from the Region.

Projects that are sponsored by more than one branch locally will be considered where these meet the criteria.

Branches should consider what contribution should be made from their own funds towards any project for which they are seeking funding from the Regional Pool and should budget for this as appropriate.

Retrospective funding of items already purchased or activities already embarked upon will not be considered.

Generally, Regional Pool funding should not be used to employ staff, or to pay for Regional Services though in exceptional circumstances this may be considered for a limited period and purpose.

Any Branch regardless of size and from any service group can apply for a grant. The level of branch retention will not be taken into account but the level of reserves and the effective use of branch resources may be. Regional Pool funds should not be used to substitute expenses that would otherwise come from regular branch funds.

Branches may make only one funding application per year. There will be no upper limit on individual grants but branches are asked to bear in mind that the West Midlands Region has 102 branches eligible to apply and, as stated above the size of the pot is limited!  This policy will be reviewed in the light of the first 2 years experience. 

Branches will be required to make their application on a standard application form and to provide a standard set of background information including:

· Their current Branch Development Plan

· Their current year budget

· Their Annual Financial Return for the previous accounting period

The appropriate Regional Organiser and/or members of the Branch Support & Development Team will provide assistance as necessary in developing the project and preparing the funding bid. 

3.   Process and Procedure

The Process and Procedure for considering applications will be as follows: -

· A circular will be issued to all Branches in early 2003. It will also be published on the Regional website and in the Regional News Sheet.

· The circular will advise Branches of the criteria, of the supporting information that is required and will include a standard form on which the application should be submitted.  

· RO’s will be asked to discuss possible development projects with their Branches and provide any assistance required in putting together the application.

· The Regional Lay body will meet in March/April 2003 to consider applications

· The Officers of the Lay Body will review applications received to ensure they are competent to be considered

· The Regional Lay body will have in front of them copies of the Branch applications and the required supporting documentation.  In addition Regional office will provide a “Recruitment and Organisation Profile” which will be discussed with the Branch and attached to their application.

· All applications will be considered on a fair and consistent basis in line with the criteria.  Members of the Lay body shall not participate in discussion of applications from their own Branch.  Decisions will be based entirely on the written application and reports.

· Following the decision on a Branch application the Branch will be informed of the decision, of any conditions attached to the grant and of any phasing of payments.  If the application is refused or reduced the Branch will also be given reasons and advised of their right to appeal to Regional Committee.

· Branches receiving grants will be required to submit a report to the Lay body in due course explaining how the money was spent and assessing its effectiveness in helping to deliver the planned development.
· A full list of grants made from the Regional Pool will be published each year, circulated to Branches and reported to Regional Council AGM.

· The Lay body will receive regular reports on expenditure from and balances remaining in the Regional Pool.

· Any appeals to Regional Committee will be submitted in writing.  Oral submissions by the Branch will not be allowed.  Members of Regional Committee will not participate in discussion or voting on appeals from their own Branch.

· In addition to the annual trawl for bids described above branches will be offered further opportunities to make an application for a grant from the Regional Pool during the year, subject to the region’s allocation not having been exhausted. The criteria and process for consideration of these bids will be the same.
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